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Port Authority of Guam
income Statement
With Budget Comparison (Unaudited)
11 Months Ending 08/31/13
Last Year tc Date
Current Month Last Year Yo Year to Date % %
Actual % Actual % Budget Chng Actual % Actuat “a Chng Budget Chng

QPERATING REVENUES

CARGO THROUGHPUT REVENUES

435351 130 658,874 203 608,524 285 CT- CHASSIS 5894362 154 5,230,507 8.2 12.7 6,693,761 -1ty
861,851 257 834 578 257 788,838 2.3 CT-GROUND 6381782 245 9,173,763 284 2.3 8,677,224 8.1
20998 06 25880 0.8 32,262 -34.9 CT-BREAKBULK 543,327 1.4 447 374 14 214 354,882 531
370 90 165 0.0 1,484 -75.1 CT-UNITIZED 9582 00 20435 0.1 531 16,324  -41.2
0.0 0.0 0.0 CT-TUNA 0.0 0.0 0.0 o)

72,755 2.2 13666 04 34,538 110.7 CT-RORC 485,816 1.3 307122 1.0 58,2 375,899 279
785 02 8384 03 3,966 82.9 CT-STUFFING/DEVAN 95932 0.3 547332 02 76.6 43629 1199
2186 0.1 1032 o 1,021 115.4 CT-HEAVYLIFT 21,734 04 12,202 0.0 78.1 11,231 93.5
53 ab 0.6 g1 420 CT-LONGLENGTH 20945 61 1,676 0O 1847 2 1,004 0.0
7,950 0.2 7300 6.2 6,650 18.5 OUT-OF-GAUGE CARGO {00G) 94,950 41,500 73,150 0.0

1,408,780 41.9 1,548,402 47.8 1,477,372 -4.6 CARGO THROUGHPUT REVENUES 16,548 441 431 15,288,308 474 8.2 16,251,101 1.8

OTHER CARGO RELATED REVENUES
1,475 oo 0.0 1,220 0.0 LIFT ONAIFT CFF 10,566 0.0 4,762 0.0 4.0 13,420 0.0
8,394 0.2 611 Ry 5,732 46.4 PRESLUNG 75,091 0.2 53,032 0.2 41.8 83,062 181
0.0 0.0 0.0 EXPORT SCRAP CONTAINER 0.0 0.0 0.¢ 0.0
183,667 4.9 243,392 75 220,725 -25 9 TRANSSHIP CONTAINERS 2,026,936 53 2,384,176 7.4 -158.0 2,427 978 -16.5
10,013 0.3 15,155 £ 9,205 8.8 OVERSTOWED CONTAINERS 166,995 0.4 105,778 03 57.9 101,252 549
267 0.6 913 0.c 167 0.0 SHIFTED CONTAINERS 4,004 .0 2,056 0.0 0.0 1.837 118.0
2,089 0.1 1,506 £ ] 2,285 4.4 RIGGED CONTAINERS 29,419 .1 26,547 01 10.8 25,135 17.0
5,805 0.2 10,185 0.3 §.322 0.0 REEFER ONTR-PLUGIUNPLUG 85,455 0.2 50,550 0.2 0.0 91,542 G.0
169,112 5.0 168,020 6.1 168,932 0.1 DIRECT LABOR BILLED 2,211,469 5.8 1,394,110 4.3 586 1,858,252 180
17,346 0.5 14,078 G4 18,200 -4.7 EQUIPMENT RENTAL 140,221 0.4 152,938 0.5 -8.3 200,200 -30.0
21,336 08 42,432 1.3 24,432 -12.7 PORT FEES & DOCKAGE 303,611 0.8 298,808 0.8 2.6 268,752 13.0
331,589 0.9 379,474 "7 360,508 -7.9 WHARFAGE 3,875,152 10.1 3,758,575 117 31 3.4965555 -2.3
43,804 1.3 51,988 1.8 49,307 -11.2 FUEL SURCHARGE 513,646 1.3 528,302 1.6 -2.8 342,377 -5.3
12,686 0.4 18,268 0.8 15,473 -17.9 MARITIME SECURITY FEE 157 444 0.4 150,864 0.5 4.4 170,200 -7.5
110,603 33 130,632 40 127272 0.0 FACILITY MAINTENANCE FEE 1,313,184 3.4 1,315,415 4.1 0.2 1,389,962 6.2
449622 134 0.0 458,727 0.0 CRANE SURCHARGE 3,665,442 9.6 0.0 G.0 3,669,816 -0.1
1,348,508 401 1,103,553 34.0 1,470,504 -8.3 OTHER CARGQO RELATED REVENUES 14,578,635 380 10,222 803 317 4286 14,799,360 ~1.5
2,757,288 821 2,652 988 818 2,947 878 6.5 OPERATING REVENUES 31,127.076 &1.2 25511212 9.1 22.0 31,080,461 0.2
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Current Month
Actual

93733
145 606
94,574
92,195
5 638
3,322
20,757
4,029
75,513

539.076

31315

601,757
3,359.044

Yo

Last Year
Actuat

58,878
188,703
88,257
115,661
5,013
3,983
2173
8,172
94,832

562,272

27

3,644
15,637
14,000

33,308

2,874

588 554
3,241,910

%

0.0
0.0
00
0.0
0.0

08

182
1000

Income Statement wih budget as of 83113

Budget

97,715
154,824
100,838
115,661
6.013
4,300
22,069
4,620
83,307

569,147

6,049
6,110
23,565

35,724

8854

13,810

619,465
3,567,341

Port Authority of Guam
income Statement
With Budget Comparison {Unaudited)
41 Months Ending 08/31/13

%

Chng

NON OPERATING REVENUES

FACILITIES

0.0 FACILITIES USAGE MOBIL

0.0 FACILITIES USAGE TRISTAR

-6.4 FACILITIES USAGE SPACE RENTAL
-20.4 FACILITIES LEASE INCOME

-6.2 FACILITIES COMMON AREA MAINTENANCE FEE
-22.7 FACILITIES SECURITY SURCHARGE RENTAL

-5.9 MARINA REVENUES
-12.8 HARBOR OF REFUGE

0.0 DEMURRAGE

-5.3 FACILITIES

OTHER FEES & SERVICES

0.0 CLAIMS FEE
0. BULK SCRAP
0.0 MATERIAL USED
0.0 PASSENGER SERVICE
0.0 BUNKER

-56.9¢ SPECIAL SERVICES
0.0 ELECTRICAL POWER

-26.0 OTHER FEES & SERVICES

ADMINISTRATIVE FEES & SERVICES

REIMBURSEMENTS

0.0 FEDERAL REIMBURSEMENT
0.0 EARTHQUAKE INSURANCE
8.0 TYPHOON INSURANCE

0.0 OTHER REIMBURSEMENT
0.0 REVENUE MINIMUM CHARGE

REIMBURSEMENTS

-2.9 NON OPERATING REVENUES
-5.8 TOTAL REVENUES
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Year to Date
Actual

1,000,525
2,281,552
879,862
1,018,694
63,399
37.399
224,864
48,994
1.228.016

6.783,108

1,708
44,045
28,241

111,008
147,265

17,853

91,315

T.224 546
38,351,622

%

0.2

0.0
0.0
0.0
0.2
186.8
1000

Last Year to Date

Actual

873,853
1,807,868
1,195,102
1,272,273
72,643
45,122
224,250
48,192
713,931

5,254,273

27
38,056
47,814
9,203

179,341

362,441

13,312

111,237

172

111,409
6,741,435
32,252,647

Yo

0.3

%
Chng

0.0
0.0
-2.4
-19.9
<127
-17.1

-0.4
726

8.5

G.0

1,074,862
1,700,864
1,109,218
1,319,476
£6,143
47,300
242,756
50,823
5U6, 377

6,307,819

66,539
67,210
258,209

392,558

10,818

149,710

148,710

5,861,305
37,811,766
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0.0
0.0
-20.7
-22.8
4.1
-20.8
<14
38
0.0

7.8

0.0
0.0
-33.8
-58.0
-57.2
0.0

-15.4

0.0

0.0
0.0
9.0

0.6
0.0
5.3
12



Port Authority of Guam
income Statement
With Budget Comparison {Unaudited)
11 Months Ending G8/31/13
L.ast Year to Date

Current Month Last Year Yo Year to Date % Y+
Actual Y Actual % Budget Chng Actual % Actual % Chng Budget Chiny
INDIRECT COSTS
Genaral & Administrative Expen
(1,762,628) -625 {1.378,107y 425 {1,457 083) 21.0 Selaries & Wages (14,840,308 -38.7 (13,788,485 -42.8 7.6 {15,976,531) -7.%
{107 476) -3.2 (101,084) <31 {110.816) -3.1 Insured Benefits (1,050,881} -2.8 (1.0G72.457} -3.3 1.7 (1,161,755} -8 1
(515210} -15.3 (364,891  -11.9 {482 582} 4.6 Retiremeni Benefits (4,480,028 -117 (4,041,631 -125 Hi g {4,540, 4740) -7.4
{98 387 -2.9 {103,503) -3.2 {1,867) 0.0 Cther Benefiis (1,078,703} 2.8 (1,153,024) -3.6 -6 .4 (18,337) 5783
(55007 03 33,230 1.0 (9.583) 0.0 Other Personnel Costs (32,082 -0 (77.506) -0.2 -58.6 (105,413) -80.8
(4,223 0.1 (8,818 -03 {9,804) 8.0 Communications (65.032) 0.2 (94,014}  -0.3 -30.8 (107,844)  -38.7
0.0 0.0 0.0 Leases/Rentals 0.0 0.6 G0 G0
(192461 5.7 (156,407 -4.8 {209,083} 0.0 Utilities (2,049,238 .53 (19983727 6.2 27 (2,299910) -10.9
(196,081} -5.8 (152,870 4.7 (158,868) 0.0 General Insurance (2,041442) 53 (16816561 -5.2 214 (2,077,548) 1.7
(78,0000 23 .0 0.0 Repairs & Maintenance {78,000y 0.2 0.6 Go
{13,298) 0.4 {18,341} -G8 (66,329 -80.0 Repairs & Mainienance (324,525} -0.8 {260,947} 0.8 4.4 (539 863) -38.9
{5,265) .2 {46 056} -1.4 (97.084) 0.0 Repairs & Maintenance-Subic Cr (B83,050} -2.3 (1,332,616} -4.1 -33.7 (502,024} -2.2
(18.877) 06 (54,804 Repairs & Maintenance-Pola 14 (408,643} (602 844)
{43,977} -1.3 (54 804) Repairs & Maintenance-Pola 18 (453,623} (802,844}
{8.977) 0.3 {54 804} Repairs & Mainlenance-Pola 17 (330,190) {602,844}
(386,588) 115 (318,228 -G8 {307 867} (.0 Depreciation & Amorfization (4,065,066} 1086 {3,414 848) 108 8.0 {3,6897,900) 8.9
0.0 [ 0.4 18187 0.0 Damage. Shortage, Writedown & (2,458} 6.0 (32,481 01 -82.4 {70,838) -85 5
85201 25 {38,013y -3.0 {124,14%)  -31.4 Supplies (851,381 -2.2 (805,452) -25 57 (1,257,636) -32.3
{4,958) 3.1 {4,263} -1 {24 B48) 4.0 Miscellaneous (33,4303 ~0.1 (24 470) 0.1 366 (264,388) 0.0
0.0 0.8 0.0 Advertising 6.0 0.0 00
(38,680} -1.2 {32, 2803 -1.0 {40,926) 0.0 Agency& Managemeni Fees {488,605} -1.3 {418.007) ~1.3 6.8 {438,072) 115
{94,525} 2.8 {37,117} -1 {106, 289) -10.7 Professional Services (1,678,091} -4 4 {842 075) -2.8 781 {1.405.354) 19.4
0.0 0.0 (800) 0.0 Contractual Services 0.0 {7.735) 0.0 0.0 {8,800} 0.0
{7,458 0.2 {12,765; -4 {17,440 -57.0 Other Contractual Services {80,811 -0.2 {76, 768) -0.2 18.4 (166,790} -45.5
{1,548) 0.6 (8,876) -0.3 {5,434} 0.0 Other Expenses (43,816} -1 {138,1886) -0.4 -658.3 {89,945) 0.0
0.0 04 0.0 Earthgquake Expense .0 257 0.6 G0
(1) 0.0 0.4 0.0 Typhoon Expense {28} G0 0.6 0.0
0.0 0.0 0.0 Earthquake Expense G0 Q.0 0.0
{3,672,858) -10u54 {2,804 847y 893 (3,445 111) 6.6 General & Administrative Expsan {35,409,534) -823 {31,367 436) -87.2 12.9 (37,238 ,888) -4.9
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Port Authority of Guam
income Statement
With Budget Comparison {Unaudited) ¢
11 Months Ending 08/31/13
tast Year to Date

Current Month Last Year % Year to Date % % e
Actual % Actuat % Budget Chng Actual % Actual % Chng Budget Chng
{314,814} -84 346,662 6.7 122 230 -357.6 OPERATING INCOME (LOSS) 2,942,088 i 895 211 2.8 2286 672,878 337.2
OTHER INCOME (EXPENSE)
0.0 Gther Income & Expense 0.0
GO 81} 0.G Cther Income 5 13.0 28,248 0.1 0.0
6.0 [¢X4] 0.0 Interest Income 0.0 0.0 0.0
L] 0.0 8.6 Interest Income n.o g.c 0.0
26,518 3.8 45 628 1.4 12.544 0.8 Interest income: 159,782 05 116,086 0.4 A 138,134 44 8§
(76,088) -23 {17,102y 08 (46,849 0.8 Interest Expense-USDA (656,138  -1.7 (172,729) 0.5 279.9 (778,1686)
G.0 0.0 {240) 0.6 Other Expense {8,240} [1R1} 5 0.0 0.0 {1,200
{1,296,488) -36.2 (177,591 -5.8 {171,866) 0.0 Retirement Govt Contribution (1,950.540) -5.1 (1,951,728 5.1 0.1 {1.924,285)
867 408 28.8 G236, 248 18.3 765 617 0.0 Federal Reimbursement 3,837 142 100 3.566 870 112 87 3,828,085
(1,103} 0.0 (29,193} -0§ (7.488) 0.0 Federat Expanses (48,452} 0.1 {(108,152)  -0.3 0.0 (82,368)

(@14) 00 0.0 (110,493 8.0 Gain <Loss> on Asset Disposais (663,337) 1.7 (754) 0.0 0.0 (562,450}
{300,659} 9.0 447 G988 13.8 441,225 -168.1 Other Income & Expense 712,224 1.8 1.511,848 47 -52.9 627,720 13.5
(300,859 80 447,988 13.8 441,228 -168.1 OTHER INCOME (EXPENSE) 712,224 1.9 1.511,848 47 -82.9 BIT 20 13.5
(615473} 183 794 650G 24.5 583 455 -208.2 NET INCOME {LO5S5) 3,654,313 9.5 2,407 060 7.5 51.8 1,300,998 181.0
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